
 

AGENDA 

Collinsville Economic Development 
Corporation Meeting 

City of Collinsville, Texas 
6:30 PM - Tuesday, May 26, 2026 
Collinsville Annex Building 109 N. Main 

 
1. CALL TO ORDER -   
   
 
2. PLEDGE/INVOCATION  
   
 
3. ROLL CALL AND DETERMINATION OF QUORUM  
   
 
4. CONSIDER CONSENT ITEMS WHICH ARE MARKED BY *  
     
4.1. 

 
* Meeting Minutes March 24, 2026  

   
4.2. 

 
* Financial Statement March 2026  

   
4.3. 

 
* Financial Statement April 2026  

 
 
5. OLD BUSINESS  
     
5.1. 

 
Discuss and take appropriate action to finalize plans for the June 13, 
2026 "Remarkable Downtown Strategy" meet and greet- Jane Proffer 

 

   
5.2. 

 
Update from April 20, 2026, City Council meeting regarding the 
Collinsville Economic Development Corporation Strategic Business 
Plan- Sheryl Reed 

 

   
5.3. 

 
Update from the April 8, 2026, Strategic Implementing Plan, take 
appropriate action to set a date for the next Strategic Implementation 
Plan meeting- Sheryl Reed 

 

   
5.4. 

 
Update from the April 15, 2026, Historical Commission Committee 
meeting, take appropriate action to set the next committee meeting 
date- Sheryl Reed 

 

 
 
6. NEW BUSINESS  



     
6.1. 

 
Discuss and take appropriate action to approve $3,500 for the matching 
portion of the City of Collinsville FLOCK camera grant- Chief Jon 
Cheshire 

 

   
6.2. 

 
Discuss and take appropriate action on the downtown green spaces and 
plants for simple year-round care- Julie Carney 

 

   
6.3. 

 
Discuss and take appropriate action on the Incentive Program 
application for 100 N Main Street, Happy Employment- Joshua Mills 

 

   
6.4. 

 
Discuss and take appropriate action to review and amend the 
Collinsville Economic Development Downtown Incentives policies, 
application, agreement and process. - Sheryl Reed 

 

   
6.5. 

 
Discuss and take appropriate action to approve lighting for the 
downtown area. 

 

   
6.6. 

 
Review the 2025-2026 FY expenditures, balance, and take appropriate 
action to start the 2026-2027 FY budget process- Sheryl Reed 

 

 
 
7. ADJOURNMENT  
  

  
  
Attest: 
This is to certify that I, Dannielle Talley, City Secretary of the City 
of Collinsville, Texas, posted this notice at 109 N Main Street facing 
the outside window, at 5:00 p.m. on May 19, 2026. 
  

___________________________________ 
Dannielle Talley 

 Collinsville City Secretary 

 

 


